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THE REGIONAL REPRESENTATIVE KIT 2003
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·  Presentation of Spirit of enterprise group

·  Presentation of EUROWARDS

·  Presentation of the co-organizer

·  The role of the Regional representative

·  Calander

·  2003 EUROWARDS Rules

·  EUROWARDS Categories

·  Selection criteria (criteria per category)

·  The Process Overview
·  Promotion

·  Start : Begining of the Application Period

·  Monitoring

·  Closing : End of the Application Period

·  Selection Committee creation

·  Pre selection

·  Selecyion Committee session

·  Ceremony
·  EUROWARDS Confidentiality Policy

·  Marketing presentation
·  EUROWARDS new logo

·  EUROWARDS graphic chart

·  EUROWARDS brochure & poster 2003

·  The RR’s logo on EUROWARDS communication
· Contact
For information :
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·  First presentation of the European ceremony and the « Clever Networking »
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PRESENTATION OF THE COMPANY : 
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Spirit of Enterprise Group (SoEG) is a communication & finance group headquartered in Brussels. Since 1991, our main activity is to manage EUROWARDS, a European entrepreneurs award focused on innovative companies.

Spirit of Enterprise Group Mission :

In the context of the general political and economical objective to increase the number, the stability and development of Start-ups companies, Spirit of Enterprise Group ’s mission is to create initiatives of communication, relationship creation, networking targeted at all instance involved in the start-up creation and support ((future) entrepreneurs, consultants, public organisations, banks, investors, etc) on a European base and in search of European benefit.
PRESENTATION OF EUROWARDS 2003
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EUROWARDS is the largest entrepreneur's competition in Europe. Run by Spirit of Enterprise Group, EUROWARDS is being held in more than 25 European countries. 

EUROWARDS is not only the best opportunity for entrepreneurs to test their business plan against competition from all across Europe, but offers also a 100.000 Eur price (SEE APPENDIX) and a free service package for all national winners by Gate 2 Growth (SEE APPENDIX), a specialised company in Project VC's matchmaking.

There are 3 selections: regional (gives 4 nominees) then national (select again 4 nominees out of the regional winners) and finally European selection to find the 4 winners.

Entrepreneurs can apply in one of the 4 categories: Encouragement, Seed, Start up or Expansion.

Our concept rests on a strong local presence (7000 point of presence in europe), where we play a role of support and methodological framing, in co-operation with a local partner who controls and guides the operation, disseminates information. 

PRESENTATION OF THE CO-ORGANISER
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The European networking for top-performing entrepreneurs
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ROLE OF THE REGIONAL REPRESENTATIVE (RR)


The regional representative is the essential part of EUROWARDS stucture.

Their role is to :
· Communicate regionally on EUROWARDS so ±100 entrepreneurs subscribe on our site

· Preselect 12 qualitative nominees (not necessary among the subscribers)

· Select 4 winners by a Regional Selection Committee or by direct and personal selection

1. Get Media attention and report to us

· OPTIONAL: Organise a regional ceremony or associate it with an existing event


2003 CALANDER


· September 2002 to january 2003 ( EUROWARDS preperation period

· May 1st, 2003 ( Starting of the candidature periode

· August 31st, 2003 ( End of the candidature periode

· September 2003 ( Regional selection process

· October 2003 ( National slection process

· November 2003 ( European selection process

2003 EUROWARDS RULES


Article 1 : 

Spirit of Enterprise Group, whose registered office is located at avenue de la Chênaie, 167, B-1180 Brussels, will be organising the EUROWARDS from 1st Mai to 31st December 2003. The objective of these Awards is to shine the spotlight on dynamic entrepreneurs and young companies.
Article 2 : 

Entry to these awards is open for one of the following categories.

There is no age requirement, not for companies, nor for persons. The Selection Committees can dispose freely of the candidatures and may even classify them in another category.

Category 1: ENCOURAGEMENT

Category 2: SEED

Category 3: START-UP

Category 4: EXPANSION

Article 3 : 

To be able to enter, candidates must complete a questionnaire that they will find on the Internet at

http://www.eurowards.com Only those submissions completed correctly on the Internet and entered before midnight on 31st August 2003 will be taken into account.

Article 4 : 

The winners will be chosen at both regional, national and European Selection Committees made up of business professionals from institutions providing aid and guidance to entrepreneurs.

The elements taken into account will be the originality of the project or business, its financial viability, the presentation of the submission and the candidates. The European dimension of the project or business is also a positive asset. The list of winners may be obtained on written request sent to the organisers of the Awards.

Article 5 : 

Winners will be chosen by the Selection Committees assembled by the organisation during the regional, national and European award ceremony for EUROWARDS.

Article 6 : 

Winners are likely to obtain media coverage depending on their personal involvement.

Article 7 : 

The organisation reserves the right to use the photographs and names of the winners for promotional and advertising purposes, without providing any form of compensation.

Article 8 : 

The liability of the organisation may not be implicated in the event of force majeure or any events outside its control which might lead to the Awards being disrupted.

Article 9 : 

Any dispute relating to these Awards will be ruled on by the organisation.

Article 10 : 

Entering EUROWARDS implies total acceptance of these regulations and the way in which the event is run.

EUROWARDS CATEGORIES


Category ENCOURAGEMENT
Accepted projects for ENCOURAGEMENT category must consist of clear and original ideas. 

Relatively developped idea: the product/ service, its competitive positionning, its potential profitability are elaborated. The company is NOT created yet. The presentation of the project should not be based on a structure/formalized document  (Business Plan is not mandatory).
Category SEED
The criteria of acceptance for category SEED are as follows:

·  Employees ≤ 5 or clients ≤ 5
·  Turnover ≤ 250.000 EUR
The Business Plan is not mandatory, but it is strongly advised that a certain number of points are reviewed:

·  Presentation of the Product/Service. 

·  Analyze of industry, market and consumers. 

·  Analyze of the competition and substitutes.

·  Daily management and action plan.

It is also advised to cover the following points, if they are relevant for the business:

·  Plan of sales and marketing. 

·  Analyze costs and pricing. 

·  Treasury and financing. 

·  Partnerships. 

·  Intellectual rights.

Category START-UP
The criteria of acceptance for category START-UP are as follows:

·  Employees > 5 or clients > 5 or Turnover > 250.000 EUR
At this level, it is appropriate (not mandatory) to present a structured Business Plan, on a minimum number of years (3 or 5 years). The 9 points all quoted supra are significant and it is mandatory to cover them. If the participant judges that a point does not have interest in his field and prefers not to review it, he will have to justify his decision.
Category EXPANSION

The criteria of acceptance for category EXPANSION are as follows:

· Employees > 5 or clients > 5 orTurnover > 1.000.000 EUR
· The company must be over the break even point

Here again, a formal Business Plan over several years can be necessary to justify the potrential of expansion and the 9 points referred to above must be analyzed in-depth. However, the financial aspect should be more highlighted in comparison with the preceding categories.
SELECTION CRITERIA (CRITERIA PER CATEGORY)


There are 4 criteria for evaluating the dossiers (submitted business plans):

- Orginality of the project or ability to compete

- Financial viability

- Presentation (written and face-to-face)

- European Aproach
Hereunder the nuances to the criteria of evaluation according to the participants categories are listed.

Category ENCOURAGEMENT
As no structured document such as a Business Plan is necessary, the essential element on which the Selection Committee will base his evaluation, is the originality of the proposal and the potential for creation of value proposed by the project. 

The European approach should be seen here as a potential expansion or replication outside of the native country.

Moreover, during the presentation, the candidate will have to show a certain professionalism by showing that he has already thought of the various aspects of his project, that he asked himself a certain number of "good" questions and that he has certain tracks of answers. He must know where and how to move to get to the stage of creation of his company. 

Many questions can be opened but the participant must have a idea of what to do to answer these questions. The answer “I don’t know” is acceptable if it is followed by any plan to advance in answering that quesiton.

Typically, the role of the Selection Committee is not to say if an idea is good or bad, but to encourage the entrepreneur to investigate in some areas that seem critical for his/her start.

Category SEED

The SEED candidates are about or have just created their company.  The Selection Committee will mostly evaluate the potential of survival and growth and the coherence of the plan to develop activities.  (originality/ ability to compete and feasability).

In this case, a Business Plan should not aim at showing astronomical numbers but should be closer to a clarifcation of the middle term future of the company. A presentation of the action plan for the next 3 month is an example of a coherent document to expose to the Selection Committee.

The European approach should be seen here as a potential expansion or replication outside of the native country.

Typically, the Selection Committee will counter examine the way the entrepreneur is managing his new business and evaluate in general the potential of the company.

Category START UP

In this category, the activity is real and the Selection Committee will assess the potential for growth and the maturity of the entrepreneur to manage it. This should be demonstrated by a full Business Plan on 3 to 5 years integrating all dimensions of a Strat-up strategy (originality/ ability to compete and feasability).

The European approach should be seen here as a clarified expansion or replication outside of the native country

The Selection Committee will test the strategy and the ability of the management team to achieve it  (tactic plan).

Category EXPANSION

For the EXPANSION category, the selection committe will not evaluate the management capabilities but only the potential value of the business: market share, risk, etc. Implicitely, it is agreed that the business is properly formed in term of management and key survival factors. (originality/ ability to compete and feasability).

The European approach should be seen here as a proven expansion or replication at least in one country outside of the native country with a clear plan on a larger European expansion.

THE PROCESS OVERVIEW


1. PROMOTION


Entrepreneurs

They are contacted by RR organisation during the year and potentially by several persons.

RR should collect contacts details and store them.

A practical tool would be a spreadsheet with details, category and comment for pre selection.

A sheet should be given to all persons involved in contacting the entrepreneurs.

Promoters

Other organisations should be contacted and involved in contacting potential participants.

They should use the same procedure as described above.

EUROWARDS is expecting a minimum reporting on these contacts (contact details, response of the contact)

Media

Optionally, RR could contact media to advertise the contest start.

In these discussions, RR should keep in mind that media can be solicited for the 3 following steps:

· Contest start

· Ceremony announcement

· Result publication
2. START : BEGINING OF THE APPLICATION PERIOD


RR should send out an email to all identified participants (by him, other RR personnel and promoters) to communicate the contest start.

This could be done by email or by mail if participants did not receive the EUROWARDS leaflet.

3. MONITORING


Projects are finalised at last minute, many participants abandon probably because of bad timing of closing against their own activity in August.

Sending an email to encourage entrepreneurs to complete their application is consequently suggested.

4. CLOSING : END OF THE APPLICATION PERIODE


15 to 20 days before closing, a reminder email should be sent to make sure that all the participation are complete before the closing.

5 days before closing, a second email should be sent to announce that the contest will be definitely closed.

RR should scan the projects for last identification of wrong applications (wrong region, dummy projects, etc)

5. SELECTION COMMITTEE CREATION





6. PRE SELECTION : N ( 12 by the SC or 2-3 members of SC


7. SELECTION COMMITTEE SESSION



8. CEREMONY


It is up to the RR to decide to do a ceremony or not. 

EUROWARDS demands only :

A selection with presentation in front of a selection committee (see above)

A handing over of the Awards (template diplomas delivered by EUROWARDS) (Trophies can be pruchased at EUROWARDS)

We supply here under a typical ceremony schedule (SEE CEREMONIES PHOTOS IN APPENDIX).
EUROWARDS CONFIDENTIALITY POLICY


Principle

Entrepreneurs describe their projects in order to be evaluated against competing projects. 

Consequently, they expose themselves to misuse ot the information and namely to malicious copy of the idea/ product or malicious access to this information by their competitors.

EUROWARDS is willing to take all possible measures to avoid misuse of the information supplied by the entrepreneur.

Who has access to the information? 

· Authorised access

This information will be accessible to 

9. EUROWARD staff 

10. EUROWARDS national co-organisers & Regoinal Representatives

11. Selection comitte members (Regional, national and European)

12. Investors (optional)

All authorised person have signed a non-disclosure agreement (SEE APPENDIX) stating nammely that the information will 

· not be used by themselves in such a way that it could be dammageable to the entrepreneur and/or its company

· not be communicated to any third party, without prior agreement of EUROWARDS and signature of a non-disclosure agreement

Investors access can be refused by entrepreneurs (check box in the application form).

· Protection against non-authorised access

The EUROWARDS database and application/ selection interface is protected by standard login/ password protection.

Attribution of login/ password protection is included in our CONFIDENTIALITY/ SECURITY PROCESS that contains the non-disclosure agreement enforcement.

The database is protected against hakers and access to the database is monitered by a security conscious company.

· Intellectual Rights Property

EUROWARDS selection process does NOT AIM at guaranteing the originality of products or ideas. Originality is one of the criterias and our selection committees are not composed to validate the absolute novelty of products/ business ideas.

Consequently, external sources of credibility of originality should be used in place of a full divulgation on product/idea confidential information such as:

· Scientific/ academic endorsment

· Press articles

· Customer testimonials

· …

EUROWARDS strongly advise participants to consult EUROWARDS staff if they want to give out confidential information that have not been made public or are not protected by pattent. EUROWARDS staff will evaluate with the participant the necessity in the framework of EUROWARDS contest of giving out these information and if there is no indirect way of credibilisation that could avoid it.

· Special measures for highly sensitive information

Some projects may require, after analysis with EUROWARD staff, a higher level of security. 

If the EUROWARDS confidentiality agreement was not acceptable given the context of  a very confidential project, EUROWARDS is willing to draft a specific non-disclosure agreement in the limit of its compatibility with the functionning of the contest.

· Limitation

The project description is considered as public information and can/will be published/ sent to the press.

The contact details are considered as public and namelly, will be used by EUROWARDS sponsors to propose services/ products to the participants.

All public information such as leaflets, annual reports, etc are not covered by this non-disclosure agreement.

MARKETING PRESENTATION


EUROWARDS LOGO

EUROWARDS is glad to present the new logo 2003 :


EUROWARDS GRAPHIC CHART

Any use of EUROWARDS mark and its logos must be subjected for approval by the EUROWARDS Marketing & Communication Management : communication@eurowards.com
EUROWARDS is always written in capital letter

EUROWARDS has to be explained as ; « The European award for entrepreneurs »

There is no translation of EUROWARDS in any languages. However, « The European award for entrepreneurs » can be trabslated in any European language (e.g. « Le concours européen des entrepreneurs »)
A negatif version of the EUROWARDS logo can also be used : 

EUROWARDS BROCHURE AND POSTER 2003

A new brochure and a poster are created for the entrepreneurs of your region and for all european entrepreneur ; (SEE APPENDIX)

In basic, all the brochures and posters are the same for one country. However, some additional changes can be done. These changes are to be negociated and paid by the region (SEE BELOW).

THE RR’s LOGO ON EUROWARDS COMMUNICATION

Brichure : 

The RR’s logo will be communicated on every brochure printed and send in the RR’s country.

« Exclusive Regional Representative » will be mentiened under the logo.

Optional :

A specific brochure can be printed for each region 

The following can be communicated :

· RR’s logo printed in bigger

· RR’s partners logo

· Regions logo

· RR’s contacts 

· A few lines text 

· Photo (e.i. president of the region)

Poster :

The RR’s logo will be communicated on every poster printed and send in the RR’s country.

Optional :

A specific poster can be printed for each region 

The following can be communicated :

· RR’s logo printed in bigger

· RR’s partners logo

· Regions logo

· RR’s contacts 

· A few lines text 

· Photo (e.i. president of the region)

Website :

Under construction

The RR’s logo will be communicated on the RR’s country home page.

Optional :

A specific web page can be communicated for each region (250 EUR)

The following can be communicated :

· RR’s logo printed in bigger

· RR’s partners logo

· Regions logo

· RR’s contacts 

· A few lines text 

· Photo (e.i. president of the region)

EUROWARDS CONTACTS

EUROWARDS OFFICE

Phone : +32 2 372 10 72

167 Av de la Chênaie

Fax : +32 2 372 10 73

1180 Brussels

Belgium

Benoît Conotte

Direct Phone : +32 2 379 02 55

E-mail : benoit.conotte@eurowards.com
Cédric Allard

Direct Phone : +32 2 379 02 39

E-mail : cedric.allard@eurowards.com
FOR INFORMATION


The European EUROWARDS Ceremony will be organised in Brussels on Novembre 28, 2003 and will be integrated in the half day program of the first European « Clever Networking » for Entrepreneurs.

THE « CLEVER NETWORKING »


The Clever Networking is The European entrepreneurs networking event organised by Spirit of Enterprise Group.

Its 1500 to 2000 participants through 100 to 150 delegations coming from up to 30 European countries.

364 days a year, entrepreneurs are fully committed to their company. One day per year, Spirit of Enterprise Group give them the opportunity to go away from it and to share ideas and experience with their pairs. They meet entrepreneurs from different origin and generation

A clever networking made for entrepreneurs

Spirit of Enterprise Group is proposing to entrepreneurs to talk to their pairs, from 3 different generations :

1. Start-ups entrepreneurs (90%): they will meet and talk to those who succeeded

2. Top performers entrepreneurs (9%): they will meet and talk to major CEOs

3. Major industrialists CEOs (1%): they will meet and talk to politician and journalists about spirit of enterprise and business framework topics.

These three generations must commit themselves to share their knowledge and experience.

What do entrepreneurs want ?






How are Entrepreneurs invited ?

Entrepreneurs can only be invited through delegations, set up from 3 horizons:

1. EUROWARDS Regional Representatives Network (ex.: Chambers of Commerce)

2. Associated entrepreneurs contests
3. Public and private partner networks (ex.: Incubators)

Program

·  2 -> 6pm: 100 thematic micro-discussions

·  Topics selected in advance by poll by participants

·  Some topics animated by well-known CEOs

·  Language cannot be a barrier: topics in various languages known in advance

·  6 -> 8pm: Networking cocktail and European EUROWARDS Ceremony

·  8 -> 11pm: Gala dinner for interested delegations
Visit www.clever-networking.com
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Regional level





National level





Europe





EUROWARDS Europe





EUROWARDS Regional Rrepresentatives





One exclusive EUROWARDS co-organiser per country


 National affairs


 Support Regional Representatives


 Ensure financial support (private and public)


 Organise National Selection Committee


 Get Media attention


 OPTIONAL: Organise national ceremony








Regional level





National level





Europe





EUROWARDS Europe





The Regional Representative


 Guarantee project collection


 Communicate on EUROWARDS 


 Organise Regional Selection Committee


 Get media support


 OPTIONAL: Organise a regional ceremony





One exclusive EUROWARDS co-organiser per country








CLOSING





CEREMONY





MONITORING





START





SC CREATION





PROMOTION





 Entrepreneurs


 Promoters


 Media





 Preselection 


  n ( 12


 SC Session


 Presentations





SELECTION





GREEN LIGHT FOR �PRE- SELECTION





Send mail to inform that the DB is open and that their login and password are activated.


Make last phone call to make sure that all the members have no problems with the interface selction tool.








END OF APPLICATION





Make sure they received all the information and answer at the eventual questions.


Use check list*


E-mail follow up is NOT efficient











TEL/EMAIL FOLLOW UP





Send at least 15 days before the dealine


Send the « detailed explanation doc »


Send login & password (not yet activated)








SEND INFORMATION





Our experience shows that at least 2 last minutes annulation are to be taken into consideration.








MEMBERS


MIN 5 / 


MAX 11





If NOT





Send invitation with details concerning the   TIME and WORK it demands


Communicate the DATE of the face-to-face presentation day.





Criterias of competence


Liste of potentiel profiles


EW contact in all the EU regions





IDENTIFY POTENTIAL


MEMBERS





INVITATION


PROPOSITION





SC SCORES ALL THE PROJECTS





All the SC members gives scores to all the projects registered in the EW DB.


if there is more then 30 projects, the SC (if more than 9) can be divided in 2








TOP 12 PROJECT CHOSEN





The top 12 projects (3 per category) are automatically chosen by the interface selection tool.








FIRST LOOK UP /� CLEAN UP BY RR





The first look up is important to make sure that there is no error. (e.g. twice the same project, application form not fully filled in, a project not registered in the right region, etc…)








SEND RESULTS OF SC 





Send results of pre selection to all projects : 


Informs the top 12 selected projects


Informs all others that they were not selected + thank you e-mail + invitation to apply next year.





INFORM ALL PROJECTS





Send an information mail at ALL projects (before pre selection) to explain the procedure.


Communicate the date of face-to-face presentation in front of SC (at least 15 days before) and ask them to book that date.








FOLLOW UP 


BY RR





Make sure x days before deadline of pre selection (at least 7 days before presentation in front of SC) that all SC members has scored all the projects.








COMMUNICATE THE TOP 12 TO SC





Now that the top 12 are knowed, the SC members can have access to the projects with their login and password.


They can contact each projects by e-mail if they have further questions.


This period enables the SC members to prepare questions for the face-to-face presentation





INVITATION OF TOP 12 PROJECTS





send all details :


Date, place, time slots, material available (laptop, large screen, projector, ppt,…)


They have strictly 10 minutes presentation and 5 minutes questions/answer.


Send it at least 10 days before the presentation day.


Their presence is MANDATORY


If the highest average score in a category is less than 20 (out of 40), no project will be taken into consideration.





WELCOME AND �BREIF THE SC





The presentation of the top 12 must take half day max. 


The welcome of the SC must be half an hour before in order to have time for a small briefing. (Our experience shows that a small sandwich lunch organised before it start  is a good way to avoid late arrivals)


If a member arrives after the first presentation, he cannot vote for that category but may give his opinion.


RR should hand over an evaluation grid & a print of participant files. (SEE APPENDIX)





WELCOME THE TOP 12 PROJECTS





Remind them that all projects has to be presented in 10 minutes and 5 minutes questions/answers.


They have 5 minutes to prepare themselves before their presentation starts.





PRESENTATION IN FRONT OF SC





Each projects present themselves one by one respecting the time slots that has been send to them at least 10 days before.


The presentation should respect the following order : ENCOURAGEMENT, SEED, START-UP, EXPANSION.


The SC president has to be strict with the timing. All the projects MUST be presented in 10 minutes.


There is a 5 minutes break between each presentations and a 15 minutes break between each categories. (SEE APPENDIX)





DELIBERATION





After the presentation of the 3 top projects of one category, the SC deliberates and votes for the winner.


At the end of all the presentations, 4 winners must be chosen by the SC (1 per category)


A special mention, what we call a “ Coup de cœur ”, can be given but is not selected for the next stage.
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Colour references for EUROWARDS logo (Pos & Neg):


PANTONE Ref :	- Dark blue 303 CV


- Light blue 5415 CV


- White





RGB Ref : 		- Dark blue (R 0 / G 45,8 / B 64)


			- Light blue (R 51 / G 99 / B 121) 


			- White





Entrepreneurs are reluctant to attend    


  conferences and workshops





 Their problems are always specific





 There is a legitimacy to talk to their pairs





 Major interest is to exchange ideas


  and experience





 A networking without plenary session and 


  limited to half a day





 Thematic microdiscussions chosen by 


   themselves





 Limited entrance to entrepreneurs selected by 


  partner networks
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18.00 :
Welcome by personality or RR


18.05 :
Presentation of the Selection Committee (small speech by the president of the SC).


18.10 :
Presentation of the 3 ENCOURAGEMENT nominated project. Short presentation of each projects by the candidates


18.20
Announcement of the Regional Winner for Category ENCOURAGEMENT & Handing over the trophy by a Personality & short speech by the winner.


18.25 :
Presentation of the 3 SEED nominated project. Short presentation of each projects by the candidates


18.35 :
Announcement of the European Winner for Category SEED & Handing over the trophy by a Personality & short speech by the winner.


18.40 :
Presentation of the 3 START-UP nominated project. Short presentation of each projects by the candidates


18.50 :
Announcement of the European Winner for Category START-UP & Handing over the trophy by a Personality & short speech by the winner.


18.55 :
Presentation of the 3 START-UP nominated project. Short presentation of each projects by the candidates


19.05 :
Announcement of the European Winner for Category EXPANSION & Handing over the trophy by a Personality & short speech by the winner.


19.10 :
Speech by a Personality & photo with the 4 winners


------------------------------Walking Buffet and Networking event---------------------------------


21.30 : End


